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A LOOK INTO
DAFFODILS THERAPY
STUDIO

NOT JUST A CLINIC BUT A SPACE TO EXPLORE, INDULGE,
ACCEPT, CHERISH AND RECREATE YOUR SELF
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OUR THERAPY SPACE
OUR ROOTS ARE CLINICAL, AND THEY HAVE BORNE
FRUITS THAT ARE ASTOUNDING AND ENCOURAGING
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CLINICAL WORK
METRICS

If you don't collect any metrics, you're flying blind. If you collect and focus on too many, they
may be obstructing your field of view. Agile Scrum

When an organisation is devoted to quality work, there is a sure growth that is witnessed.
In the year 2023, we saw an increase in the number of clients and sessions.

Our team of psychologists conducted a total of 1268 sessions, an average of roughly 106
sessions per month. We assisted over 100 clients in various capacities, including 1:1

therapy, career assessments, clinical assessments, and diagnosis.

1268 ~106 108

Fach client is unique to us. Yet, we have identified some trends in our client population
that we intend to use to grow our ability to reach more people in need. These trends

include -

More female than male clients:
While the ratio was not extremely unbalanced,
we saw that most of our clients in the year 2023

were female.

62%

GENDER DISTRIBUSTION

Not Working
44.4%

An almost equal number of working & non-working clients.
The difference between the two was just 9%.

OCCUPATIONAL STATUS















14 ANNUAL REPORT 2023

- e W

Excellence in Clinical Services - Mental Health & Wellness

North
Daffodils Therapy Studio

THE ECcoNOMIC TIvES
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Qur clinical work was given due recognition by The Economic Times HealthCare Award
2023 for “ Excellence in Clinical Services - Mental Health & Wellness” in the North Region,
India, in August.



OUTREACH
PROGRAMS THAT
BUILD FUTURE

WE BELIEVE IN COLLABORATIVE LEARNING AND LIVING.
OUR PROGRAMS BEGIN AS TRAINING BUT TRANSFORM

INTO STRONG RELATIONSHIPS THAT BECOME YOUR
LIFE-LONG RESOURCES.
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Storytelling is an art and a science, but more than that,
it is @ medium that connects us to each other. We all
tell stories, but we do so unconsciously. To help make
this unconscious process conscious and allow people
s to connect deeply with themselves and with others,
INDULGE we organized a 3-day workshop in collaboration with
SIS O | Ankur Oberoil. a distinguished Soft Skills Trainer.

STORY TELLING

R e

STORY LOOPS ’
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Using our Instagram page as a platform, we invited a
oroup of student volunteers to collaborate with us and
spread awareness about the LGBTQIA+ community in
the month of June. Students were given a special

workshop on gender and sexuality, which was followed AT et mrei e
by an online campaign wherein they created posters,
videos, and posts to spread awareness about these
topics. A poster competition was also held, and the
best posters were featured on our page.
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ME o We curated a webinar series for Mental Health Month,
l‘gnal‘ serles Qn and to support it, our resource persons conducted 3

ﬁ ﬁ E"”immmmbﬂn{ and Instagram lives to allow people to.join In free of cost
""" ';.i_--__;,;;_;-,;me’:ﬂ?r 4 and be a part of the conversation around mental
e st et nealth. The topics featured were Adult ADHD, the
j, L oy power of pause, and how to deal with procrastination.
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FROM INSIGHTS TO
ACTIONS

WE LOOK FONDLY AT THE YEAR THAT WENT BY AND
MOVE FORWARD WITH THE INTENTION TO BE BETTER,
BIGGER, AND BOLDER.
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A SWOT ANALYSIS

Self-awareness gives you the capacity to learn from your mistakes as well as your successes.
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To complete the year (or this report) without indulging in reflection would be futile. As

threats.

Strengths

® A strong team of certified and qualified
psychologists with commendable clinical acumen.

e Multidisciplinary approach in counseling.

e \Well-established internship and training
modules.

e Popularity with young adults and among colleges
of the country.

e 100% organic outreach to interns, clients, and
partners for collaboration.

® Hexibility in working, which allows for maximum
penefit for both client and counselor

e Mechanisms to prevent counselor burnout are
put In place.

nsychologists, we put much emphasis on self-awareness, and here, we have attemptec
to become as aware as possible about our strengths, weaknesses, opportunities, anc

Weaknesses

e | imited outreach in marginalized communities,
for instance, the LGBTQIA+ community.

@ [nconsistency in social media presence and/or
branding.

e | imited offline space in the clinic limits the
number of people in a gathering.

@ Absence of a consistent yearly calendar that
announces events and their preparations.

® | imited interaction and collaborations witn

contemporary organizations in the field of mental
health.

@ [nconsistent financial output across months due
to consultant-type business model.
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Opportunities

@ Recognition by the Economic Times and

recelving the Economic Times Health Care Award
2023

@ Strong networking in colleges and schools.

® Relatable brand with authentic stories and
VOICES.

® SheSpeaks, a new vertical to promote gender
equality.

e \\Vebinars and training spaces have witnessed
positive responses.
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Threats

@ Financial constraints in INvesting In big spaces,
projects, and collaborations.

e Unavailability of collaboration with/in-house
team of doctors, Ol, speech therapists,
psychiatrists, NGOs, social workers, etc.

® | he rise of Al therapists and Al tools that
attempt to replace the experience of therapy with
iInformation.

® Negative attitude of society towards mental
health and gender equality.









