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A LOOK INTO
DAFFODILS THERAPY
STUDIO

NOT JUST A CLINIC BUT A SPACE TO EXPLORE, INDULGE,
ACCEPT, CHERISH AND RECREATE YOUR SELF
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CLINICAL WORK
METRICS

If you don't collect any metrics, you're flying blind. If you collect and focus on too many, they
may be obstructing your field of view. Aoile Crvin

When an organisation is devoted to quality work, there is a sure growth that is witnessed.
In the year 2023, we saw an increase in the number of clients and sessions.

Our team of psychologists conducted a total of 1268 sessions, an average of roughly 106
sessions per month. We assisted over 100 clients in various capacities, including 1:1

therapy, career assessments, clinical assessments, and diagnosis.

1268 ~106 108
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OUR THERAPY SPACE [
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5}:- -.-L—;-—, Fach client is unique to us. Yet, we have identified some trends in our client population

T

i that we intend to use to grow our ability to reach more people in need. These trends
include -

OUR ROOTS ARE CLINICAL, AND THEY HAVE BORNE
FRUITS THAT ARE ASTOUNDING AND ENCOURAGING

More female than male clients:
While the ratio was not extremely unbalanced,
we saw that most of our clients in the year 2023

were female.

Female
62%
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Not Working
44.4%

An almost equal number of working & non-working clients.
g The difference between the two was just 9%.

55.6%

OCCUPATIONAL STATUS
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Excellence in Clinical Services - Mental Health & Wellness

North
Daffodils Therapy Studio

OUTREACH
TeR—— PROGRAMS THAT
BUILD FUTURE

WE BELIEVE IN COLLABORATIVE LEARNING AND LIVING.
OUR PROGRAMS BEGIN AS TRAINING BUT TRANSFORM
INTO STRONG RELATIONSHIPS THAT BECOME YOUR
LIFE-LONG RESOURCES.

Honouring Groung
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Qur clinical work was given due recognition by The Economic Times HealthCare Award
2023 for “ Excellence in Clinical Services - Mental Health & Wellness” in the North Region,
India, in August.
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AWARENESS
PROGRAMS

Awareness Is like the sun when It shines on things, they are transformed. [hich Nhat Hanh

One of the core philosophies of Daffodils is to help promote a culture of well-being by
spreading awareness about topics related to mental health. We shoulder this
responsibility all year long by using our social media to spread awareness about different
mental health conditions and myths around them. Along with that, we keep forming
collaborations with both individuals and organizations to curate prompt and effective
programs that spread awareness and help people talk about mental health openly.

In the year 2023, we were able to reach out to a number of people through our
collaboration and campaigns. A quick glimpse is as follows.

Qur in-house Gender resource person, Ms. Garima,
and founder, Ms. Astha, were Iinvited by the
Parivartan Society in Kirori Mal College for a talk on
'Cycle of Violence: Responsibility, Rishte, and
Violence". At times, relationships become heavy with
bower imbalances and politics of gender roles. This
insightful discussion allowed students to explore
their own relationships, engage in conversations
around gender and violence, identify what
constitutes violence, and take a stand against it.
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Storytelling is an art and a science, but more than that,
It is @ medium that connects us to each other. We all
tell stories, but we do so unconsciously. To help make
this unconscious process conscious and allow people
s to connect deeply with themselves and with others,
INDULGE we organized a 3-day workshop in collaboration with
Ry - | Ankur Oberoi. a distinguished Soft Skills Trainer.

STORY TELLING
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Using our Instagram page as a platform, we invited a
group of student volunteers to collaborate with us and
spread awareness about the LGBTQIA+ community in
the month of June. Students were given a special
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workshop on gender and sexuality, which was followed AN HAVE EvER BEER
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by an online campaign wherein they created posters,
videos, and posts to spread awareness about these
topics. A poster competition was also held, and the
best posters were featured on our page.
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— We curated a webinar series for Mental Health Month,
"1 and to support it, our resource persons conducted 3
Instagram lives to allow people to join in free of cost

and be a part of the conversation around mental

nealth. The topics featured were Adult ADHD, the
nower of pause, and how to deal with procrastination.
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Qur expert, Tanya facilitated another important discussion on the perils of social media,

which often becomes addictive due to its reward mechanism. If we are not careful, we S H E S p EA KS
| shorts. Tht e tha

can get lost in a myriad of reels anc S, & EUIC t helps us keep a check
becomes crucial for us.

Feminist thinking teaches us all, especially, how to love justice and freedom in ways that
Our next session had as many in-house admirers as there were out there. Led by our foster and affirm life. sell HoOoKsS
expert Sanchita, the webinar talked about the mounting “pressure to marry someone,” or
PMS, on people who enter their late 20s. Relentless questions and multiple invitations to
weddings can make one feel insecure and stressed about the outcome of life, and
grounding becomes important.

Daffodils is an organization that is both founded by and run by women. Over the years,
we have accumulated a host of experiences of working with populations that have
experienced and continue to experience gender bias. "Gender’ is something that burdens
people of all sex and sexuality. It is misunderstood, and often, related concepts like sex,
sexuality, feminity, masculinity, and feminism are misinterpreted.

Our Mental Health Month celebration culminated with an insightful session by our
expert, Jyoti, on the topic "Power of Pause’. We go through our days on autopilot. Often,
all that happens is left unprocessed, and we have an inexplicable feeling of stress and
rush that never seems to go away. Pausing and taking a break can help us stop this rush
and feel calm again.

To continue spreading awareness and giving people, irrespective of their gender, age, ana
sexuality, a space to share their stories, we launched She Speaks, a vertical of Daffodils

Therapy Studio.

*

-
-

i

et s
Manasvitzoyal

1Yy

4

'y
| 1
F
: - i
/ - i

¢

Kashish Saigal « ' Divyanshi Bangia

14:16 | Assessments with Children & [ [cg] @ @ E




FROM INSIGHTS TO
ACTIONS

WE LOOK FONDLY AT THE YEAR THAT WENT BY AND
MOVE FORWARD WITH THE INTENTION TO BE BETTER,
BIGGER, AND BOLDER.
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A SWOT ANALYSIS

Self-awareness gives you the capacity to learn from your mistakes as well as your successes.
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To complete the year (or this report) without indulging in reflection would be futile. As

threats.

Strengths

® A strong team of certified and qualified
psychologists with commendable clinical acumen.

e Multidisciplinary approach in counseling.

e \Well-established internship and training
modules.

e Popularity with young adults and among colleges
of the country.

e 100% organic outreach to interns, clients, and
partners for collaboration.

® Hexibility In working, which allows for maximum
penefit for both client and counselor

e Mechanisms to prevent counselor burnout are
put In place.

nsychologists, we put much emphasis on self-awareness, and here, we have attemptec
to become as aware as possible about our strengths, weaknesses, opportun

Weaknesses

e | imited outreach In marginalized communities,
for instance, the LGBTQIA+ community.

@ [nconsistency in social media presence and/or
branding.

e | imited offline space in the clinic limits the
number of people in a gathering.

@ Absence of a consistent yearly calendar that
announces events and thelir preparations.

® | imited interaction and collaborations witn

contemporary organizations in the field of mental
health.

@ [nconsistent financial output across months due
to consultant-type business model.

ities, anc
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Opportunities

® Recognition by the Economic Times and

recelving the Economic Times Health Care Award
2023

e Strong networking in colleges and schools.

® Relatable brand with authentic stories and
VOICES.

® SheSpeaks, a new vertical to promote gender
equality.

e \\WVebinars and training spaces have witnessed
positive responses.
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Threats

@ Financial constraints in Investing in big spaces,
projects, and collaborations.

e Unavailability of collaboration with/in-house
team of doctors, Ol, speech therapists,
psychiatrists, NGOs, social workers, etc.

® | he rise of Al therapists and Al tools that
attempt to replace the experience of therapy with
information.

e Negative attitude of society towards mental
health and gender equality.






